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William D. Savage 
284.52 Calk Pinon 

Sno Juan ChpLtraro, C'aliforrria 32675 
949 248 7545 @I). 949 248 7595 (S), 949 J39 91 27 gn) 

&ctsavagel@cox.iiet 

oB . iEcrIvE:  'rC obtain an eXCCubvc leadership posiliun with a technology b a x d  coi11pany ihni MIUCS 
its ShirclioldzrS, cusmniers and cmployrcs. 

Get .%vag* Consulring, I..L.C. ((:sC, LLC!) 
March 2002 to Yrcdeni 
Priiiciovl 
(ict Savag" Consulring, LIS: provldL'r nirionwde ic~ccuniiiiuiicoiion consulriiig xrviccs 
for local and intcrcxclwnyc providers ulvoicc. &la iind inter.ler serviccs GSC, LLC? 
assists in ralcs, nwrkzting, :>puratioos und hmcia l  nuwcrs for scveruI clicnts imluding 
[Jniversd Informalion Scrviccs. liic,, Universal Droadband Conmvilications, Inc.  KUX 
Collsuliig. Inc. and Zunc Tc:ccorri., Inc. 

M'A'I'KIX TE1,GCO.M (Plntinum Equify Holdings) 
Jaiiuary 2001 fn March 2002 
Yrcsidmt 
Kcsp>nrihlc for Iewhg a 570:000,ODO, nationwide ~ t l c ~ u m n i u n i ~ t i o ~  c.uqxmy wirh 
w c r  1 DO clnployccs. Accoiinrablc lo Phtinuni Equity HoldinCs for fwcnuc yrowh 
biiund nmnilp-mnl and rhi' botiom linc profif and loss ut Matrix. Ncgutialcd carrier 
;igrccnwnts a i d  maintaiscd rclaricuships with MC!iWorldConi. Qwcsi, Cilohvl CrnssiLig, 
Sprint, hmerircch, Stir and Verizon. Matnx dovolopcd. rnnrkctcd. sold, supportcd. 
billcd miid colle~u-d Lied. long clislcnncc. dah, web & vuicc canfcrollcing, wcb zrcxioii 
;ind intcriiar telecummunicarioii scrviccr lo ,small to ttudiuni hwncss cuswmry. 

A c c u m ~ i ! r ~ h r n c n r r / ~ l i ~ h / ~ ) : ~ ~ / s  
Cnw rnunt/ily rrvcw(!,/rum S N f K  to $5.6 :V iir II littlc nvcr unr.,wiir 

* Rciluccd unlleriykg nctwurk cost njgoods i)? SZ'% on crirfir;): lrwc 
Incrt.asei1 montlriy cicmingJ by 12% 

* Pr&cIed dircciiwfor chi- intrgration qf2 switcgic uccpr,riorrs 

EXPERIENCE: 

INTRRIYATXONAL EXCHANCE CO.MMIINICATIONS, INC. (IECOM), 
YACIFIC GATEWAY EXCHANGE (P(;EX: NASnAQ) 
duly 1Y99 tn .I;muoy2M)I 
Mmaei:i@ Director nt IECOM und Scnior Vice President a1 Oocrntions ef PCF: 
Kc-Ypnnrible for the uulcs. nperxioas and tinancial results of II %30,000.000 doncriic. 
swilchlcss, rcseller pruviiliiig discoruircd inlcrnofionnl service. Ynmdcd loadership iu 
o w  225 cniployces servicing over 250,000 cuslonicrs iri 8 l anwgcs  Accouiiinblc 10 
PCiL Cor nll mail lelccommunicatioii's operalions includiug mrkctiny. sa!cs. 
provisioning. hilling. collccking, famasling :ind full P/J. responsibility for XECOM. 

A c c o , n i ) I ~ ~ , h m r . r l t . ~ i ~ i ~ ~ i j ~ ~ t s  
Rctail revenue gruwth frorii $12 miilinn LO over $30 million from I999 l o  2000 

* Dirccrcd 7 slrulcgic acquisitions during 1999 
Mnnap:d carrier uyrccmcnrs with MC:l,5VorlrlCon1 anrl Glcilml Crossuig 

S I V A C E  CONSULTING 
Uoccmbcr 1998 to lu ly  1993 
Princinpl 
Pruridrd a h r d  rmgc ol'tclcconmnicntinii consulting scwiccs for Locd Gateway 
Uxchmgc, Pacific Galcwiy Ercharipe, Mnbix, Asian Amzican Associalion, US. RI3X 
ConrnunxntioiIr;, U S A ' M L ,  Inc.. Praxidign Intclli~tncc, Inc and P r k N c c  C:SA.Cnm, 

Ar~ampli .~hnr~"Lu/ l / i~ l i l i~h~s 

* Irwlrunmlal in Iumiryr. around failing cntclpriscs and bpdinb start-ups 
Lskablirhcci a succcsstirl, highly rewrding, consulhg hwincrs 
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PEKFOk&MAWIE TELECOM. INC. ( PI') B PERFORMANCE CAPl'l'AI, 
MANAGEMICNI', INC. (PCM) 
Januory 1997 l o  h%ernbcr 1998 
General Mnnrlrcr and Excculive Vice Prcddcnt nf Owrntionr 
1'T was D swltchlcss wrellcr providing d r  lull ratlgc of long dismnce smyiccs 
Ertablirhcd ~11d directed Ihc sales. billing, custoltler scrvice and colloo&ms for PI. PT 
h i d  about %ZW.U(lQ 1 itwnth in rzvcnue with 35 employrcs. PCM was Ihc sccond Iqcs t  
"rctircd dcbr" cullcction conipany in the Unifcd Stalrr. PCM nunaeed ii billion dollar 
porllirlin and collcctetl uvcr %1.200.000 a munth. YCIM had il siaRof 120 cmploywr ond 
was vcry profiiablc. 

~ c c ~ ~ ~ i p / i , ~ ~ h r n c n ~ ~ i H i ~ t i i i ~ ~ l . ~  
* Build lion1 the ground up 1 glowing lclcconununicaiions buiinefis - Movud miitlily c:~llccteJ bad dcbt (rum S.liM 10 YI.?M 

NATIONAL TEI.Gl'IIONE ANV COMMUNICATIONS. INC. (a'I'C) 
Fcbrurru 1994 tu ~cccuibcr 1996 
Sroicrr Vicc Yrtsident ol'Opvro- 
N'I'C was a swilchlcss rcscller olhlC:JWorldCom~ fWil7'cl) liework scrvios NIX3 
revcnuc wcnt ftorn$IlM 111 lW4 io SIOGM in 1996. NIC w m  proli:;rblc for 1.0 qwrtcrs 
iliruugh 1996. 

Acconp/i.vhmrr: Idl/ig/i/ighiv 
* Devz1op.d Imding cdrr WIT back ollicc sysfeiiu 
* Acciiraie billing wirh IOU'% call record uccounmbiliiy 

EXCEL '~BI.ECOMMIlYICA1'10NS. ISC. 
Scptcmbcr 1991 to Frbruary 1994 
Vice l'rcsidcnl nf Curtonw SErvicr and A d m i n i s i  
Pluycd B kcyrulc in l l r  I c ~ ~ i ~ ~ ~ r q . y m w d ~ o C ~ x c c l  from$SM in 1991 to $150 :n 1994 
m d  cvctitvally Lo Ihc 4'h Is:gesi lungdismncz pmvidcr i n  the counuy Devclupcd 
innovatwe auloriulcd processes lo provision and supporr sales that rcsullcd in 3 
phcnnnicrial. sutaincd crowth rak of 2.5% il wcck. 

A ' ~ ' . ~ , , ~ p ~ i . ~ ~ ~ , ~ ~ c ~ ~ ~ l l i ~ ~ i / i ~ h / , ~  
* 1i:crcuscd collections fiorn 78% ofbil!cd to 96% ofb i l ld  
* lnci,cascd prnvisioiling Ilon; 12% ofiicw ~a lcr  to w e t  96'X of nwz sales 

ALLNET COMMIJNICATION SERVICES, INC. 
Frbru-aq 1987 to September 1991 
Scnior Manurer 
Huilt a foindaiion in tolecommunications at Allnct by holding rcvcral key positions 
including Mmagcr nf Saies Ordcr F.nuy, MIS Projccr Marrap .  Scnior M n r v ~ p  of 
(!orpomte '1'ruinmng and Seilior Manneer of LLC Piovisicning and Sales Supporl. 

A c t : o m n ~ l ~ s h i n r m ~ l l i ~ / i ~ i ~ t ~ ~ . ~  
* Dcvclvpcd a total Custunicr Scwicc Support S)srem 

Decrcascd the timr to provision rm urdcr from j 4  dyys to 3.2 days 
* Member of Subscriplion Comnliiiee on Ordcr A UiliinE Foiuiu !OBI') 

EI)\IC'ATION: Rh in Ilis~ury fioin Michigan Shtc Univcrjity 
MFd in Special Educaiior! from Tlie Collcgc of Wdlmn and Mary 
MSSM ill Marqcnwnl Information Systzw liom University of Southern C411f01ni3 

2 



Sep 1 1  02 09:28a  P . 4  

RESUME OF QUALIFICATIONS 

Stephen A. Garcia, CPA 
9539 La Arcna Circle 
Fountain Valley. CA 92708 
Iiome, (714) 965-2234 
Cell: (714) 270-7400 

EMPLOYMENT HISTORY 
December 2002 to Present 
Chief F i nao cia 1 Oflicer 
CCC GlobalCom Communications Corporation 
Irvine, CA 

CCC GlobalCom Communications Corporation is a $40 million reseller of local service, long distance 
and Cata serv,ces. The company possesses a strategically deployed network to maximize margins. The 
company is public traded and audited by Tanner& Cc. The company is currently in the process of 
consolidating all operations to Houston, Texas. 

Rosponsibiiities at CCC GlobslCorn Communications Corporation include: 
Areas of rcsponsibility include billing, accounts payable, accounts receivable, fixed assets, excise 
taxes. lncorno taxes. general accounting, sales tax, and cash management, commissions, and 
financial analysis; - Management of banking relationship 
SEC rcporting 
Shxeholderlinvestor relations 
Analyst meetings 

* Strategic planning 

AccOmDliShmentS - 
Established internal controis; 

Led tr,e effort to write a new business plan; 
Led riumcrous presentations given to analysts. investment bankers, and private investors: 

Along ivith the COO. restructured the South American operations; 
Implemcfited a 401k plan; and 
Currcntly implementing an employee stock option plan. 

April 1997 to November 2001 
lncomnet Communications Corpilncomnet, Inc 
Irvine. CA 

Wational Telephone II ,  Communications. Inc. is a $120 million reseller of long distance service to 
rusidenlinl and small business customers The company was a wholly owned subsidiary of Incamne(. 
'nc Audited by Ernst IL Young. 

Chief Financial Officer 8/99 - 11/01 
Promoted to Chid Financial Officer to assist in developing a plan of reorganization for the company. 
Under the plan doveloped. the company successfully emerged from reorganization in eight months and 
was sold to another telecom concern. Aroas of responsibility included b,lling. accounts payable. 
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accounts receivable. fixed assets. excise taxes. income taxes, general accounting. sales tax. and cash 
management. commissions, and financial analysis. 

- Accomplis timetit6 - 
- 

Developed long range slrategic modeis: 
led presentations given to Investment Bankers and private investors; 
Led tne effort to write the cor2orate business plan; 
Assisted in negotiating the sale of lncomnet to CCC GlobalCom Corporation; 
Developed acquisition models to evaluate the synergies of potenrial targets; 
Migrated accounting from Houston, TX to the new Irvine, CA office; 
Established the fundamental procedures and processes to identify. priorilize ana manage key 
projccls; and 
Led tlw Teams Steering Committee. 

Assistant Ccntroller, Corparate Controller 8 VP of finance 4/97-7199 
Rwponsibiliries included: - Margin analysis and review for new telecommunication products and pricing revisions; 

Managing a department of twenty including five degreed accountants. Areas of responsibility 
include accaunts payable. accounts receivable, fixed assets. excise taxes. income taxes. general 
scccuntiny;. saes tax, and cash management. commissions, and financial analysis; 
Overseeing the preparation of the monthly financial reporling and analysis: 
Review and approval a11 new LEC and carrier contracts; 
Management of the audits of excise tax, property tax and financial statements - Management of banking relationship - SEC reporting - Strategic planning 

A c c o r n o l i s h m  
blanagcd the irnplementatior of  oracle^ The manager of a cross functional team that was charged 
with the implementation of Purchasing. Inventory Control, Accounts Payable, Accounts Recewable, 
Gcneral Ledger, and Fixed Assets modules. The implementation was accomplished in three 
months. 

. Significantly improved the strength and efficiency of the Accounting department This was 
accomplished by: 

Teaching employees fundamental accounting and audit techiques; 
I Establishing mreer dovelopment paths for all staff members; 
r lrnpkmenting a crass training program and providing for succession; 
I Pushing decision-making processes down to the appropriate levels: 
P Estabiishing effective communication with IT. Sales, Marketing and Operations: 
I Holding perlodic meetings with Senior managerner,t to assess the effectiveness otthe 

dcpar:menr; 
NegotiaLed a $1 7 million not@ to recapitalize the company, and 
Negolia!ed a $10 million line of credit facility. 

March 1993 tQ March j997 
Controller 
Molies Griot. Inc 
Irvine, California 
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k l l e s  Griot is a $100 mlllion manufacturer and distributor of photonic (e.g.. Lasers. Optics, and Opto- 
Mechznical) components worldwide. The company is a wholly owned subsidlay of J. Blbby & Sons, 
PLC, which 15 a $1 billion company based in England. Audited by Deloitte & Touche. 

ResponsibiliLius at Melles Griot included: 

- A membar of the Senior Staff reporting to the divisional general manager; 
Prepamd detailed long range strategic plans (1.3 8 7 year forecasts); 
Margin analysis. review and approval for new products and pricing revisions; 
Arcas of responsibility included Accounts Payable. Accoums Reces'vableXredit. Fixed Asset 
Accounting, Cost Accounting, General Ledger, Sales Tax, and DatdOrder Entry and budgeting; 

Accomplishments 
Managed systems Conversion to IES Software on an AS400 platform. Lead a cross functional team 
(19 members) charged with the implementation of Purchasing, Sales Order Entry, Inventory 
Management, Inventory Control, Warehousing, Production, Customer SeNice. Accounts Payable, 
Accounts Receivable. Credit, General Ledger, Fixed Assets. Manufacturing Cost, Sales Tax and 
Executivc Inlormation modules. The implementation was successfuliy completed in eight months. 

Improved the efficiency of key processes and lowered operating costs with the following actrons: 

- 
March 1992 to March 1993 
Assistant Controller 
FocuslMRL, Inc. 
Cypress, California 

FocusiMRL ! IK is a reference lab and diagnostic !est kit manufacturer. Audited by Ernst & Young. 

Responsibililies at FocuslMRL. Inc. included: 

Acconidishments 
Led J team that implemented a fully integrated Inventory management system on MAS90, a PC based 
system. Thr: team then implemented a cost accounting system and integrated it with MASSO. 

lrnplemented a "Lock Box" system that expedited cash collection, increased interest income and tne 
reduced !hc overal! wsi of processing cash receipts; 
Irnplementcd e check slgning machine that reduced check processmg time: 
Consolidaled the phone services for a11 U.S. location5 saving $look annually: 
Automated the sales tax reporting process for five divisions over the Internet; 

Managed a staff of eight; 
Supervised the month end closing processes; 
Prepared aii financial schoduies included in the Quarterly and Annual shareholder reporls. 

Junc 1987 to March 1992 
Audit Services - Senior Auditor 
Deloitte & Touche 
Costa Mesa. California 
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Responsibililics included supervising up to 7 stzff members per audit engagement. pfanning and 
supervising multi-location audits, preparing audit reports, compiling financial statements. auditing and 
preparing various SEC filings, 401 k audits, participating in presentations to various Boards of Directors 
and Audil Committees. and preparing consolidations for corporations with foreign operations. Assigned 
t3 clicnts that were in the Banking, Financing, Manufacturing. Service. Construction, Public Utility. Not 
for Proflt, Government. and Real Eslate industries. 

EDUCATION a CERTIFICATIONS 
Univers ty ct Southern California. 1087 
Bachelor of Science In Accounting 

Certified Public Accountant - State of California. 1989 

SOFTWARE 
Prolicient use of Windows. Excel, Word, Access software. Familiar with PC-Nerwork. Unlx and AS400 
environments Proficient with Spectrum, IBS, Oracle, Verlex, InfoManger and MAS90 systems 
software 
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UBC Managcrnent Team 

Mark Ellis, CEO, Board Membcr 
m.e!!.@uhco.~.~gm 
Mark Ellis is an wsenive leadcr with solid mawgemcnt cxperiencc, proven leadership ability, and 
vision. From 1998 to 1999, Mr. Ellis w3s CEO of Tclcquest Communications, Inc., a stat-up 
telccornmunications firm. After one yew in husiness. Mr. Ellis took over the sales and marketing 
management rcsponsibiliiics for the company, and rcvenue s e w  to S 12+ million in muid sales. 
Mr. Ellis was also responsible for the dcvelopment orshort and long-term sates strategics, 
forccasting, md day-to-day operations. Mr. Ellis not only built and superviscd a top-notch tales 
stafr, but also trained and mentored over 65 outstanding organizational skiIls. Prior to Tclcquest, 
Mr. Ellis held position with Northrop Corporation and International Aluminum Corporation. 

Mr. Ellis holds ;1 Bachclor of Sciencc in Business Administration from AMs College and a Master 
Of Sciencc in Busincss Administration from Columbia Statc University. 

- ~ . . . _ L . _ _ . . _ _ . _ . .  -. .. . . . ~ -  - - . 


